04/19/2006 Jt. School Bldgs.
1

AGENDA

COMMITTEE ON JOINT SCHOOL BUILDINGS

April 19, 2006 5:15PM
School Cmte. Members Beaudry Aldermanic Chambers
Herbert, Gelinas City Hall (3" floor)

Alderman Thibault, Forest, Roy

1. Chairman Beaudry calls the meeting to order.

2. The Clerk calls the roll.

3. Update on the School Facilities Improvement Project (Monthly Report —
Apnil 2006)
A motion would be in order to accept the report and forward it to the
Board of Mayor and Aldermen for informational purposes.

4. Change Order #22 consisting of various change requests.
A motion would be in order to accept the report and forward it to the
Board of Mayor and Aldermen for informational purposes.

5. If there is no further business, motion is in order to adjourn.
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Monthly Report — April 2006

1.0

2.0

City of Manchester

Jomt School Building Committee Meeting: April 19, 2006
School Facilities Improvement Project

Budget:
Budget overview summmary (under separate cover)

Schedule:
Project schedule overview attached.

Activity Summary:
Central High School, Memorial High School classroom addition, Southside Middle School and Hillside Middle

School classroom additions are all in full use by students and facuity and continue to have final work installed as
well as ongoing punchlist activities. There is ongoing final mechanical, electrical, and plumbing (MEP) work at

Bakersville, Wilson and Beech Street.

Most schools have undergone a majority of the punchlist process with

miscellaneous isolated interior spaces and exterior (roof, site restoration, etc.) remaining. Memorial High School is
also undergoing interior punchlist activities. There is ongoing contact with local utility companies (Keyspan,
PSNH, DPW and Verizon) to coordinate any final work efforts. There is ongoing training sessions with the
appropriate City personnel for new building systems and components.

3.0

Previous Months’ Progress (23 March 06 — 12 April 06):
Central High School
o Quad Gate Installation Nearly Complete
o Fire Alarm Test Complete
o Punchlist
West High School
o MEP Work Ongoing
o Fintube Radiation Replacement Nearly Complete
o Roof Drain Installation Conplete
o Punchhist
Memorial High School
o Interior Renovation MEP Nearly Complete
o Interior Painting Nearly Complete
o Football Locker Installation Nearly Complete
o Ceiling Tile Installation Ongoing
o Interior Punchiist Ongoing
Hillside Middle School
o Final MEP Nearly Complete
o Punchlist
Southside Middle School
o Final MEP Nearly Complete
o Punchlist
Parkside Middle School
o Final MEP Nearly Complete
o Interior Punchlist
Wilson Elementary School
o MEP Installation Nearly Complete
o Interior Painting Nearly Complete

Page 1 of 17



4.0
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¢ Extertor Door Installation Nearly Complete
o Imterior Punchiist
Beech Street Elementary School
o MEP Installation Nearly Complete
o Punchlist
Hallsville
o MEP Installation Nearly Complete
o Door Installation Nearly Complete
o Punchlist
Weston Elementary School
o Punchlist
Parker Varney
o Punchlist
Bakersville Elementary School
o MEP Installation Nearly Complete
o Punchlist
McDonough Elementary School
o MEP Nearly Conplete
o Punchlist
Safety Meetings Ongoing
Ongoing Weekly Project Status Meetings
OCIP Ongoing
Manchester Resident Employment Report (attached)

Upcoming Activities (13 April 06 — 17 May 06 ):
Central High School
o Quad Gate [nstallation Completion
o Punchlist
West High School
o MEP Work Nearing Completion
o Punchlist
Memerial High School
o MEP Interior Renovations Continues
o Imterior Pamting Nearing Completion
o Punchlist Continues
Hillside Middle School
o Fial MEP Nearing Completion
o Final HRU Installation
o Punchlist
Southside Middle School
o Final MEP Nearing Completion
o Punchlist
MST
o Punchlist
Parkside Middle School
o  Final MEP Complete
o Punchlist
Wilson Elementary School
o MEP Installation Nearing Completion
o Imterior Painting Nearing Completion

Project Office
222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -F 603.644.0411
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o Exterior Door Instaliation Complete
¢  Beech Street Elementary School
o MEP Installation Nearing Completion
o Punchiist
¢ Hallsville
o Punchiist
e  Weston Elementary School
o Punchlist
¢  Parker Vamey Elementary School
o Punchlist
e Bakersville Elementary School
o Door Replacement to Commence
o MEP Installation Completion
o Punchlist
e Green Acres Elementary School
o Summer 2006 — Roof Replacement
¢ McDonough Flementary School
¢ MEP Nearing Completion
¢ Punchlist
s OCIP Continues

5.8 Critical Issues:
¢  Punchlisting

6.9 New Issues:
¢ Change Order #22
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7.6 Progress Photos

Late March to Mid Apri
Central High School Courtyard Gate Installation

West High School Roof Drain Installation
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West High School Utility Trench Exhaust Installation

Page 5of 17



Manchester Public

AP ARCOM COMPARY

School Facilities
& Improvement P

Project Office

eet - Manchester, NI 03103

South Jewett Str

222

roject

F 603.644.0411

0410 -

T 603.644

ation

h School Football Locker Install

rial Hi

Memo

lers

i

ew Bo

N

ille Elementary School

Bakersv

g6 of 17

Pa



] ALOM COMPANY

Manchester Public
School Facilities

i

Project Office

NH 03103

.644.0410 -F 603.644.0411

3

anchester

222 South Jewett Street - M

Improvement Project

03

T6

w3 "NAIHOS HELSVIN §T00HDS HLS3HONYY

| FINO3HOS SNOILVERHO NOLLOINHLSNOD

ANYANOD SNIGTING INVENID

Lo i FEIN

: Hesp Apes

£ 9 e YNGL

A sseilaig i BN

HedB23
LOgh36T

SU EBRIRAS RIBABLIIY O)

T TR Y

ORI

8%8, £zs§ o

9 9000VRE. 3::2w Ay
o 509avEL WSREIAFL BEL

STVINLZ Yr0B37 505

IUAVOL PR3 IOUE HZRE
L2051 ¥PONNILZ .88

>$ cc! oaTav .m_m.,
S LE VRO E0 96T

PEAZCOMEONNEST L IGE

PO WEINDDZ , Lop

OO G0NV WL

AVVEL sPOMJAVET 525
FFORMIVL FELOCOPL L2

£ maﬁﬁ&oﬂ nv&m&ﬁﬁ Bsad
i_mm{mww&akwgu .VN:

mn{u“ m..u_p.@zwm .mb.w

sy g Mg

LHOS 4115 Apesd Ay Buo

‘

N& LDOW Za_an

0 - mmmZOu 53 wﬂmua (EEE:L

CAIMNHYD

zo,zwﬁ.w mm»m& NHOM TYOIRL DI SWIVY NIFHD . 000IvY

NS ABVANDAA T 3BHOY NITHE

_.BGHMWQ.G 2~ v_md.n HITESOD
KDU xumm hszo 53 Myvd mwﬁwmom

.W.JOmmwOJU }m{\meEmgm_ HALSBEG
AMONYTEALS - LSNDD 3 WS8R

IGOHDS AL NENEE MALSEM,

._.QOWWO D w.: u.mx_uu mw Q,.MOW_ HiAWS

PWGZ(.M w..,pwhu LENOD 53 Qv0d HIAMNS
BOOMIE wat
kﬁcumeau z“ 133418 hwwﬁwﬂ
ZO.wJD&rﬂZGJ .um,_ huﬁxm gt w”w_&ur

BIAYH szﬁ .,rmZOU m—z mm m IMDOW
AN0AND ¥ NOISI0 W 38 H »30%

xOD DI VENY E;. mﬁvzﬁu mI .mS&OﬁmE
NOISET SH ‘_«__ mOﬁmS

PSEYNYN W - LGNOD 54 LS
NEEH SH ﬁuma

WINYTIE - LGNOD BY IYHINGS

ucndissag
Aiaiy

P mw 1] I _.3

ommﬁiﬁa
Y M IERGD
CZSTINHEAM

L ORLNHEA

FPINHES

[Leay ok
410 Q0N HaAHS
i mvﬁxw r

uNm_. ﬁx,i,

ORLAHSH

B DALAHSH

A AT
OLIWHES

DELRI,

LTINS
AODHIS HOMH AR TA

S LRETD

43
Agsy

age 7 of 17

i)



s e Rt 1 | SIBIRAG B
9O - :
=L E ;
oo e - 3 IIOFHDS SNOLLVHIHO NOLLONYLSNGS
8T 3 B B INAEHOS HALSYN STOOHDS NALSIHONYY
k=) .N; ) i ! ssao £4 5K SO BTy U
2 o2 _ , S |, o s
D s gw ANVENOD ONITHNE SNYETHD e - B b v
2 M 258 2 houg YW 8 el EoRRT e
o
=
£2
- prtitle!
o B
L) 3
£3 yuauoBRuowt wniboid
e 1008
= = o
ES _
B gont 0 1 ¥YW
=
=
& ioafoid WauNIZLS
o3 seyiond !
o S

oG
@33& _w.w_@ﬁu

HvBl 9083481 o1 ST oeemeaen
Bavil G09R4rL|.dr SAYD - LSNOD 23 NOSTIA Lacvsans ]

) T I ] SO RHYLUIIETE N
nzzﬁﬁrgzaaﬁ.ﬁﬁM,_wa%xﬁ,mxuﬁﬁwzoummﬂ._sm.muv_«m,

Hp
- LSMNOD B LSAMMLINON DLEMHMAN
W ¥ HNO¥O NOISTC | CACHHMN
2 = 8 AdY LI 13 LSMHLEON. |
L7 B . -
|4 .
A s w L HTHYINGE MEONNTET 58 orevnss B
-y o ” " -
2% ¢ . I ——
% JEEIT Stmﬁvonvw}nvzwﬁm.mon
2% A L VoSl . o
L] s '
=R 2 GHAWEZ WONIRE L 60h NOSMOVT WM - $SNDT 53 NOISEM
M S B M=, i
. H H ¥ 3
. " wlcmgokguﬁbwwwwmmﬁ TTBddvHT AANIN - HISNOD 89 ASNMYA H3dHYd | SZERHAG R
P i .

A ) - ] I HYLNAAT AIRHVA HaNHY
SBOAVIRE Y PONNIFBE L6oY 100 THY ~ASNOD §3 TTIAST WM OSERHAH
’ e i AN Whdaduiubi

EARLER) L e At

OISIVIr THVINT
002

using | wmg ng T uopdyased
Areg | Aaea  Buo Ay

N.rmn_w 48

Page 8 of 17




Manchester Public D
School Facilities s sidonaonpans
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JOINT SCHOOL BUILDING COMMITTEE

" HIGHWAY DEPARTMENT /PROJECT FINANCIAL REPORT

 DESIGN/BUILD/FINANCE SCHOOL IMPROVEMENT PROGRAM -Project #310303

FUNDING 'SOURCE: ¢ Bond
BUDGET T FYes P School Revenue Bond  $101,410,000
LGBUDGEL LT Gomobligation Bond " $3.560,000
" {FYo3CiP_ arned Interest 7 53,995,000
) 109,247,719 o o V“ u w u FYOS 5Ch001 Admm Fundmg 5252 719
|AUTHORIZED VENDOR DESCRIPTION {1 AMOUNT |PERCENT | AMOUNT | RETAINAGE
AND APPROVAL DATE _ BUDGET __ |[ENCUMBERED HELD

INSURANCE & LEGAL
Arthur J. Galiaghar & Co.

“insUrance Administrative & Broker Senices [ "$250,000.00 | $15.C

Liberty Mutuai Insurance Company T S B
| OcIP Premtums R b 81479523001  $0.00

$25,00000| §0.00f
1$286,812.35 |  $86.500.79 |

$1,478,523.00|
" $25,600.00 |

Fernando Insurance - Bu?[ders Risk insurance |7 32608000 %000 T 100%| §25,080000 |

$1as32ie4|  S000| | A00%| | $138,321.84

S22

s22irTs )

Insurance & Legal To Date $2,610,454.74

" PROGRAM MANAGEMENT "™

. $3,116,000.00 | $26:

OTHER EXPENSES I

Infon@ahon Systems Computer equﬁpment & Remete Se ] $1,009.95
A B b 000 QGV
PSNH Centrai HS 3Phase Prlmary & Transformer 1 $15 2(5.99 S
Seacoast stersnﬁed West HS Strip tead pami $4,9}3Q-99_ R
nyth, Jewet, Gossler Light Fixtures §

United Oit Recovery -Remove ol from CHS fank

$2,781.25 |
RPF Assomafes Inc. - Dust Sett!m RE tmg________ N

g e 25 e
| __$1 772 50 4

iNiE
BEARECRYS
$2,450.00 |

5809.56

[Foley & Buhi "Eﬂgzneermg Hallsvile Assessment
Damon Insulation Co, - Insulate Rain Leader Southside |
pha Asbestos Hang ?éastlc Scuthsxde Sheiter

RPF Assoc;ates Memona§ Asbestos Sampimg o

$3,800.00
$1,950.00

L szdrso0 ) $0.00 | 100%| " 8217500}
Wood Science Spemal;sts CHS-C Fiooring $2,000.00 $2,000.00 1 0%y
Other Expenses To Date $811,533.02
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?Qw : Weﬂ Sv,ﬁ?!’ﬁf& Rev

CO#6: Rebuild Chimneys
TCOHT S, Carpentry Change
_CO#B: CHS-PA Refinish Aduitorium Fioering
Co#g: MHS Stage Raggmg and WHS ¥
CO# O Fumniture Mowe at Central '

‘CO#11; HEMS Unsuiteble Scils & EBU Rewmng

_q_CO 13 p_enﬁrai Intercom/quster Celhngs )

CO#15 CHE Bleachers & New Divider
| CO#15 WHS Lockers
41

"Future: MHS Consumer Sc:ence Upgrade

riture Move |

~CO#12 Hillside/Southside MS Stairs & Addition Bathroo|

AUTHORIZED VENDOR DESCRIPTION B AMOUNT | PERCENT | AMOUNT | RETAINAGE
AND APPROVAL DATE BUDGET ENCUMBERED| COMPLETE| EXPENDED HELD
Design & Construction Services

re Buiiding Company - Base Confract | $94,900.200.00 | $2,621617.63 | 87%| $92.2

$32,724.20 |
$325,453.00 |f
$16,352.00 ||

" §E7 1300 IF

s!ti'?ﬁso_-_cp L

$111,372.00

New Guaranteed Maximum Price (GMP)

$97,132,593.78

Program FFRE

MHS - Consumer Science Upgrade {Ard '$80M by M5D) |

" '$2,000,000.00 ]
B51.372.00
Tsaq24223]

sat00i89 | T
$69,82574| "

. Se8362.75 |
$98,365.68

School District- Reimburse for CHS Portable Bleachers”

TgEigadEs |
$210,231.10

$12,550.00

$7+,680.00

$98,36568 |

" s10576.25

$24,94866 |
%zi023130)
 $12,550.00 |

$71.66000 |

$46, 510'90

Convergent Media Systems - High Schaol Class TV's

Flc : 100% §78,832.00
00%| " $2.306.00
160% $51 8 00

) 100%| T $1,859.00 _

$171,212.89 160% RIENEN TN "

: i:rés & Hillside Portabie Ramps $4,990.00 100

Faul Cloutier - Gr. Acres Portabie Sewer,Water, Paving $11,000.00 100% $11,006.00
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PERCENT

_lnfarmahon Systems aner Seruer & Software o

Frey Scientific - Hilside & §
4. Saliese &
Nasco -
Pasco - Central Science Equrpment

B G-Rad aboratories - M HS Elec'trophores:s Statlon

I\éasco CHS Art Tawbies

Mason - Goss ler i
wg Mason ﬁa{lsw

WB Mason - Hughgand Goffes Fatls o

Educétlonal Innovata{}ns CentraE Scsence Ecgu;pmem -
nce Equipment|

Carolana Snblogy THS Scaence Equlpmem e

$5,025 00

$3,873.91 |

TsapzecTa ] T

$1 32590

§320.38

Sargent Welch CHS, MHS & Soutﬁszde Smence Eqmp h T840, R
H&

"'$11,508.23
529 100,60

$2,000.00

56 131.69

$14.306.41

T se3pgsd0|
TsgoesBdl T

Stiede
90

gdB250 ¢

e

569130441  $636152|
$0.00

$1598.00 |
$9,900.00

8747200 |
$6,703.67

T gpariar|”

B9, 873, a7l

$3.816.40 |
$11,208.76

. $8,30420 "

Tgapraei|

AUTHORIZED VENDOR DESCRIPTION 1 . . | AMOUNT ... AMOUNT RETAINAGE
AND APPROVAL DATE BUDGET ENCUMBERED|COMPLETE| EXPENDED HELD
Century Mechanical - Gr.Acres Portable Plurmbing Install] $7,225.00 X $0.00|  100% $7,225.00

52020074

5462 50

$62,778.92 |
"$83,995.00

$9 900 00
T'§4%,508 23

$29,100.80 |

$7.472.00

. 7$6,793.67

1592

Ss200000| 0

§2.471.27

C§754379 ]

AR

sti8r3ar|
" $14,308.41

$146 8.19

 $i5857.85

T§8,143.78 )

WB Mason - Northwest
WB Mason ~ Pafker»\/amey

$2,707.09

§12,501 SG

$17,030.40 |

T sisTTead |
"§17,626.68 |
T $6617.93
T $5880.10 |

$3.816.40

_s1.20876]

$2 jorog|” T

T 1200166 |

'$17.03C. .40

$15,776.14 |

$17,626.68 |

Penney Fence - "Southside Guardrail Relocation

d Pe
Hsghway Dept " Hxlls:de Excavaie Waterlme & Pawe Port:

~$3,585.06 | $3,585.06 |
$2767.85 $2,767.85

$20,800.00 or
13,5211 $13,521.15

e

$1,300.00

$1,300.00

Page i1 of 17



Manchester Public
School Facilities
Improvement Project

DMM

ARAECOM COMPANY

Project Office

222 South Jewett Street - Manchester, NH 63103
T 603.644.0410 -F 603.644.0411

—BESTER HUILD PROIEST . PABE A GET 1 —— "~ T - o s o i
AUTHORIZED VENDOR DESCRIPTION 1 T AMOUNT |PERCENT | AMOUNT | RETAINAGE _
AND APPROVAL DATE " BUDGET [ENCUMBERED COMPLETE | EXPENDED HELD
[DRG Construction - instail white boards In grade schoofs | 8612500 |~ $2,330.00F  62%| $3.79500|

W8 Mason - Mem T stassool T sooo) |

WB Mason-Nurse panels CHS WHS MHS Sout%'\s:de Hu%lssde_ _— $37500 TE0.00 _%s7s00|

$1.849,832.21

_Pelmac Centrat SecuntySystem Probiems.
Spillers Graphics - Halisvilie Clock Tower Roof

‘Foley Buhi Roberts Hallsville Roof Stmcture f.:,valuatlon V' B |

Plans

[Balance for Future FEAE "$6,998.11
Total FF&E Encumbered & Balance $2,000,000.00 $150,167.79

el
$6.00 |

" $4.866.00
T 8651847 |
LN

83272420 $32,724.20 | o ]
. $325 453 00 1 N
Co#16 CHS & Parkssde Changes & Weston Pémtmg ) Wgs - " "544,466. GOA | $44,486.00 b
CO#17 CHS, WHS, MEcDonp}.igh Bakcmile HGF, F’k Varn b V$102 150,00 $102,1 B0
‘00#18 MHS, Beech and West\/anous Changes 57, 865 GO o
[CO#19 ME MHS WHS Hailsxda Souths:de HaE!swlée N Ao —
N 57858104 B
Eatance for Futire ¢ Contmgency Aliocations 13350086844 | T e
Contingency Authorized fo Dale $2,129,431.56 | $5,602,303.76 $47,696.24

JEBC APPROVED CONTINGENCY BALANCE " "™ '$3/520,568.44 .

_UNENCUMBERED PROJECT FUNDS 99953124 1 3
'ENCUMBERED/EXPENDED TOTAL '$109,148,787,76 . $8,756,053.96 '$100,358,133.80

JOTAL

51 09,247,719.00
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Manchester Public D
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Improvement Project 222 South Jewett Street - Manchester, NH 03103
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April 12, 2006

Manchester Schools’ Design Build Employment Comanittee
¢/o Gilbane Building Company

220 South Jewett Street

Manchester, NH 03103

Reference: Manchester City-Wide Schools Project
Manchester, NH
Gilbane Project No. 11-3387-000
Manchester Resident Report — April 12, 2006

Dear Sirs/Madam:

Attached is our resident requirement report for the Manchester City-Wide Schools Project which includes reported
data through 04/12/06.

Page 1 includes monthly detail of subcontractors reported data. Please note that if any field is “blank™, ecither the
data is as yet unreported or the subcontractor has not yet begun work. If the subcontractor is “highlighted”, they
have completed their work and we have closed their contract. Page 2 is a surmmary by subcontractor of their goals
vs. actual performance with the overall job percentage totals reported at the bottom.

Should you have any questions regarding this submittal, please do not hesitate to contact me at 603-644-3313 ext.
209.

Regards,

Robert N. Richer
Project Accountant

Enclosures
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:Manchester City—Wude Schoois Pro;ect Gllbane Job #11—3387 000

;*Reported Resrdency Data

@As oprnI 12, 2006

o JUEO3 o Jul03 Mgu';ﬁ _ Marfs Tobate ' Tobate
. InruFeb6 ThruFeb.d6 'Resident ' Total  Resident . Total

‘Resident Hrs. Total Hours :  Hours @ “Hours . Hours ~ Houwrs

Hapwardbaker 0 wsm e eas0 4
000 10,9670

MFram:isHarvey& Sons | 10967.00 4256500,  0.00

73,563.00 112,733.00,

Allan industries 7356300 11273300
HolCansmen T woso s . 2050 2780
T T

Hampshire Fire Protection - 7,96400 2778095

180.50  25,094. sof";""

85,594.00

Inferstate Electric 2505800 8541350 3650

400 341300

'AcrAbatemenr G T e
478150 636975

a0

1,781.50,

A&EFforns -

Essox Newbury 8. Sub____ 000 ot 080 10117.50

George R. Cairns & Subs._ 338400 2172150 ) 338400 21,721.50

cP. Laio[ii}, N T ieasres  76.067.25

ﬁcOnsohdated Electrlc . 59800 25,089.00

26,089.00.
4,899.50

. 598.00,

éAmerican Steefl o000 '4,841.502.' - 000 5'8.005 000
3200 103.00
000 229200
"7,916.00 64,742.00

laccarino & Sons 8200 0300

cis H. Maroney 7.916.00 84,7420

500 72600 572650
" 34400 '7,008.50 20,521.00

JOhnson comro;s_,rnc | e 72600 - :

Youngblood Co, nc. ' B78250  20.177.00

RovetvonWorks e, | 000 west® 000 1495150

s sieso T | 35050 17850

C 162000 72,692.00
. 18050  521.00
18400 518050 67,928.55

e

;Skylme Rooﬁng o

Cisasreo 3%,_24_@_(56‘" 143.00. :’_'_i__'_:'1_'_5'2',5(._}2 18,580.90' 31,401.00

Now Hampstire Glass 201250 irdee 201250 1741400
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Manchester Public
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Stateline Acoustical Ceifings 178100

‘Chamberlain Compantes, Inc. | 353.00

Pine State Efevator © 000 1.836.50 - 0.00.

Hate to Painy/Stain?  2,433.000 290100

Dec_'ram corporat,on | . 7(}00 .. w7'89250

:‘fﬁin Brooks Environmental 0.00

Major Theatre Equipment 000 - 000

Experts,]m: SO 000 e , e ooom

mgspec;a;;sts | oo - | 000

Tucker Library inferiors 000 s23es 000

‘American Sport Floors - 000 322050 . poo

Northeast Interior Systen 93500, 2,203.00°

Pitcher Associates

Allegheny Contract Flooring _ 4,56500  5481.00,

456500

Eckhardt & Johnson | 4247000 11,331.00

FA. Gray, lnc.  ee550 615375 0.00°

; Stéte A.co“Lstics ‘

Material Handling Sales ____ 0.00 67700

E.S. Boulos O 7ees0 183050

Merrimac Tife Company 900 83300

340.25

542550 5000 6600  1,831.00

18800

243100
7000

116250
~ 817.00

1133100

DMJM

AL AECEI LOMPANY

Project Office

222 South Jewett Street - Manchester, NH (3103
T 603.644.0410 -F 603.644.041 ]

5,491.50
353.00

©1,936.50

12,901.00
7,892.50
000

| 113500

322050

. 2,20300

2,499.50
3,291.50
5,461.00.

. .108.00
__8,781.50,
_877.00

Raynor Door Authority 6875

Gorman-Thomas inc. 202

[Monthly Totals 14,069.35

Total Manchester Hrs.  206,183.30

Total Labor Hours_

% of Manchester Hours _25.90%

Page 150f 17



Manchester Public D

School Facilities Pro;ect(()(fﬁygé

Improvement Project 222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

E'As of Apnl 12 2006‘ M

 CUMULATIVE
_MANCHE§ TERHRS  TOTAL HOURS MANCHESTER HOURS | MANCHESTER HOURS

L B00% . A5%%
1500%___'_‘  I
T
dass
aen

e B g
iogsro0
7356300 Jtrssoe

2050 2750

EFranc:s Harvey & Sons '_
?Atian Endustrxes L

EHCE Craftsmen

‘Hampshire Fire Protection 798400 "
B '85,504.00

Interstate Eiectric

e
ACT Abatemont

A&k Fiooring

Essex Newbury I [ RLZ:
| ' L2Tetso

" 76025

;c P Blouin

16,754.65 21.71%

seeo0  zoeend e

;Consoludated Ele ctr:c L

American Stesie | oo T T Tageesi _bgow

-2 B <X L 307%
220200

| 8474200 "

;Iaccarmo & Sons

;:Northern Plaster Works 0o .

fFrant:lsH Maraney. N 791600

:Johnson Controls, Inc ‘ __5_,?28.50

EYot.mgi::nlooci Co,lnc. 7006 20,521.00

Nove fran Works, Ihe j 5150

B S

Northeast Masonry | . 38050
Tak0000 o TTREe200 T

King Painting

18,580.90 31,401.60 - 10.00%

:New Hampsh:re Glass j 2012850 1741460 15,00%

Page 16 0F 17



88 o0 Manchester Public D

“. 3 S oy rpa e AN ATV T LR
. chool Facilities et O
e BN Project Office

Improvement Project 222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.041}

Stateline Acoustical Ceifings __ 1.831.00 549150 0.00%
. i o

Chamberlain Comp 53.26%

. 0.00%

Pine State Eievator. ? .00

Hate to PainyStain? ~ " 77243400 ..280%.00 83.90%

Dec-Tam Corporation 7000 _7,802.50

Twin Brooks Environs

5,088.75
ABC Floorir cialis . 06825
Tucker Library Interiors | . 82385

American Sport Floors 522950

2,203.00

Northeast Interior Systems \
Pitcher Associates . CT 240050

Anern Painting Co,, Inc.

ontract Floor | 456500 5461.00
Eckhardt & Johnson T 424700 1183100

F.A. Gray, inc. T etsras

RobertH.Lord 10800

BT80S
LZCA N

Materiaf Handling Sales

ES. Boulos

18850
63300
340.25
1860650 T 0.00% : 12.98%

Merrimac Tile Compan

TOTALS _206,183.30 796,165.85

OVERALL PERCENTAGE :  25.90%

Page |7 of 17



CHANGE ORDER QOO

()
CONTRACT FOR: Manchester City-Wide School mprovement Prolept £ CT NUMBER: 113387000
OWNER: City of Manchester Dept of Public Works CHANGE ORDER NG: 22
ADDRESS: 227 Maple Street MAR 0 9 200DATE OF ISSUANCE: 03/08/06
Manchester . NH 03103 SUBMITTED BY: Gilbane
Received CONTRACT DATED: 4/28/03
ARCHITECT: Lavallee/Brensinger Architects Program Management
The Contract changes as follows: Office
|
CCA/COR Change Request Change Request Description Amount
Number
110529 110529 Provide and install new safety rail system — Central High 2,700.00
School
$10573 110573 Replace 17 flush valves with sensor type — Central High 0.00
School
120188 120188 Add sink to nurses area — West High School 3,678.00
120206 120206 Repair gym bath ceilings — West High School 0.00
200114 200114 Delete requirement for new flooring in Tech Ed rooms 108, -6,851.00
107 and 109 — Hillside Middle School
200124 200124 Add cased opening to room G30 from room G26 — Hillside 989.00
Middle Schoo!
200148 200148 Add sink to nurses area — Hillside Middle School 2,840.00
210145 210145 Add sink to nurses area — Southside Middle Schooli 4,287.00
220029 220029 Abate VAT flooring in rooms #117F and #117E - Parkside £.00
Middle School
310059 310059 Replace fire alarm cable per Manchester Fire Dept. ~ Beech 3,983.00
Street Elementary School
310084 310084 Credit for eliminating the painting of gym ceiling — Beech -3,827.00
Street Schosl
320070 320070 Eliminate Fire Alarm Master Box — Weston Elementary -2,054.00
School

CO113387000-22 Page 1 of 2



CHANGE ORDER

Signature of the Owner indicates agreement herewith, including any adjustment in the Contract Sum or the Contract Time

The original Guaranteed Maximum Price was

Net change by previously authorized and submitted Change Orders

Guaranteed Maximum Price prior to this Change Order

Guaranteed Maximum Price will be increased by this Change Order

The new Guaranteed Maximum Price including this Change Order will be

The Contract Time For Phase 1 Schools will be unchanged by

The Contract Time For Phase [I Schools will be unchanged by

The date of Substantial Completion for Phase [ School construction as of the date of this Change
Order therefore is

The date of Substantial Completion for Phase Il School construction as of the date of this Change
Order therefore is

Owner: %%ﬁh Date: 2-Z/~0¢

City of M ester De;‘}?. of Highways

Manchester P.8. GP, LLC: ] Q . W/W’C& Date: 5 _’[ (o / 0 Q

7
Distribution: Owmer Gilbane
CR File CO File Other

94,500,200.00
2,115,276.76
97,015,476.76
5,745.00
97,021,221.76
0 days

0 days

Q8/28/G5

08/28/06

CO113387000-22 Page 2 of 2



GILBANE BUILDING F'OMPANY
CONSTRUCTION CHANGE AUTHORIZATION

PROJECT NAME: Central High School : PROJECT NO: [13387110
OWNER: City of Manchester Dept of Public W@'&ﬁs AT a CCA NO: 110529
ADDRESS: 227 Maple Street DATE OF ISSUANCE: 1/23/66
Manchester, NH 03103 AN %7 7006 ORIGINATOR:  GILBANE
AT BUILDING
' ' ceraived COMPANY

ARCHITECT: Lavallee/Brensinger Architects g Monas e

In order ta expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promptly.

Costs as incurred ate in addition to the current contract Sum and will be invoiced and paid on a monthiy basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time {if any) wili be submitted for

inclusion in a final Change Order adjusting the Contract Sum and/or Time,

DEFINITION:
Provide and install a new safety rail system on the loading
bridge, to allow for flying of the main curtain.

ATTACHMENTS: F
Major Theatre 1/9/05 quote L .

DPMIM Bulletins 51 and 54
The following information is provided by GILBANE BUILDING COMPANY.
Method of determining change in Contract:

< Guaranteed Maximum Price ] Cost Plus Fee []UnitPrice [ JLump Sum [ Other

Change In Contract Sum : Change In Contract {time
Dollar Amount:  2,700.00 Time(Days}), ¢
B Fixed l Maximum ' |2} Fixed [ Maximum
[ Estimated {7 Time and Material Estimated
CR Ng. Description Caost Code Contractor . Dollar Amount
110529 Structural Steel-Renc . 110505200 - | American Steel Fabricators Inc 00
Stage Rigging-Reno 11111600 Major Theatre Equipment Corp 2,500.00
Fee 99999500 Gilbane 200.00
CR # 110529 Total 2,700.00
CCA Total 2,700.00

RECEIVED

i JAN 3 1 2006

GILBANE Jog
NO. 3387

CCA1133B7110-110529DOC ' Page 1 of 2



CONSTRUCTION CHANGE AUTHORIZATION

( { GILBANE BUILDING "OMPANY

Owner: \Z\%\Q C)Y(D(' Date: f/ gli{ /_Qé;
f Manchgfr Defto P/ubhc Wér}ks

Company:

Date: l}/ s ;/ 2l/,

GILBANE B{ILDING éOMPANY

Distribution: Owner GILBANE BUILDING COMPANY
CR File CCA File Other

CCA]13387110-110529DOC Page2of 2



CILLDALIYE DULLDING CUNIFANY TR reved VAL

CONSTRUCTION CHANGE AUTHORIZATION

el m@o
PROJECTNAME: Central High School School Facilities PROJECT NG: 113387110
OWNER: City of Manchester Dept of Public Workdmprovement Project CCANO: 110573
ADDRESS: 227 Maple Street DATE OF ISSUANCE: 22206
Manchester, NH 03103 QRIGINATOR: GILBANE
FEB 2 2 2006 CILBANE
. COMPANY
l
ARCHITECT: Lavallee/Brensinger Archifecis progs g;efﬁec;:\zgement

In order to expedite the work and aveid delays in the Work which will a? ggntract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, GILBANE BUILDING COMPANY wil proceed with the Work prompily.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any} will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time,

DEFINITION:
Per DMIM Bulletin 49, replace 17 flush valves that are not

sensor type with 17 automatic sensor type flush valves in
Clagsical ADA bathroom.

ATTACHMENTS: F

DMIM Bulletin 49
YBCo Correspondence log 17

The following information is provided by GILBANE BUILDING COMPANY,

Method of deterinining change in Contract:

BJ Guaranteed Maximum Price [] Cost Plus Fee [ ] Unit Price [ ] Lump Sum [[] Other

Change In Contract Sum Change In Contract time
Dollar Amount: .00 Time{Days): ¢
Bd Fixed ] Maximum {1 Fixed 1 Maximum
[ Estimated [ Time and Material [ Estimated
CR No. Deseription Cost Code Contractor Dollar Amount
110573 Plumbing-Reno 11515000 Youngblood Co Inc 1,212.00
Owner's Allowance 96099800 Githane 1,212.00-
= CR # 110573 Total 00
CCA Total 00
MAR 0 7-2006
i
. GILBANE JOB
NO. 3387

CCA113387110-110573.00C _ Page 1 of 2



GILBANE BUILDING “OMPANY
CONSTRUCTION CHANGE AUTHORIZATION

Owner: J“tﬁ{r ?‘ (‘;ﬁ&j_ Date: & ?A 9A6

City of Manchester Dept of Public Works

Company: / /—54,1_/ w/a/q-p/ e Date: 2/2 i_/ o6

GILBANE BUILDING CO
Distribution: Owner GILBANE BUILDING COMPANY
CR File CCA File Other

CCAL13387110-110573.D0OC Page2 of 2



- GILBANE BUILDING “OMPANY o
- CONSTRUCTION CHANGE AUEFHORIZATION

R Egc'ﬂ'mes
A

irpprovernen
PROJECT NAME: West High School PROJECT NO: 113387120
OWNER: City of Manchester Dept of Public Works 01 1006 CCANO: 120188
ADDRESS: 227 Mapie Street MAR DATE OF ISSUANCE: 1/16/06
Manchester, NH 03103 oC aved ORIGINATOR: GILBANE
— ConPANY
ARCHITECT: Lavallee/Brensinger Architects otce

In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promprly.
Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as

separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any} will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time,

DEFINITION: ‘ﬁ

Add sink to nurse's area. The new sink is to match that ﬁ\
provided in the adjactent bathroom area. Please see the
attached sketch for location. This scope includes all Z ﬁ 3
required prep work and subsequent patching to match G)— -gg m
adjacent surfaces. \ ¢ (é) = Gﬁ
ATTACHMENTS: \“ o ?%, g £
« N - Ad &
Allan Industries invoices @B & M
Kel-Rick and Hate to Paint quotes Q& e 2 ‘@
Original signed initial CCA O
Bulletin 33 Y
The following information is provided by GILBANE BUILDING COMPANY.
Method of determining change in Contract:
Guaranteed Maximum Price [ ] Cost Plus Fee [ ] UnitPrice [ ] LumpSum [} Other
Change In Contract Sum Change In Contract time
Dollar Amount:  3,678.00 Time{Days): 0
Bg Fixed {1 Maximum [ Fixed [} Maximum
[) Estimated [ Time and Material BJ Estimated
CR Mo, Description Cost Code Contracter Deollar Antount
120188  |Site Preparation-Reno 10262200 | Allan Industries Inc ) 176.00
Drywall-Rneo 10909250 | Kel-Rick Construction Management Inc 146.00
Painting-Reno 10909900 Hate To Paint/Stain? We Love Tol Inc 600.00
Plumbing-Reno 11515000 | Youngblood Co Inc 2,484.00
Fee 99999300 Gilbane 272.00
CR # 120188 Total 3,678.00
CCA Total 3,678.00

CCAL13387120-120188.D0C Page 1 of 2



- CONSTRUCTION CHANGE AUTHORIZATION

[ { GILBANE BUILDING "OMPANY
\

Owaer: ‘ C‘W Date: 2 ley (:Q(._-,,
Cj Manchesyen Dept lie ‘i?)orks
Company: M ¢ WW Date: Z{Z/il lj O&

GILYANE BULDING COMPANY
Distribution: Owner GILBANE BUILDING COMPANY
CR File CCA File Other

CCA113387120-120188.D0C Page2 of 2



' GILBANE BUILDING "OMPANY W™ Oy ™ol Celdugg
€ONSTRUCTION CHANGE AUTHORIZATION

Raipioia mie aitiliiny
PROJECT NAME: West High School Improvement Project PROJECT NO
OWNER: City of Manchester Dept of Public Works CCANO
ADDRESS: 227 Maple Street MAR 01 72006  DATE OF ISSUANCE:
Manchester, NH 03103 ORIGINATOR:
Received
Progrom Management
ARCHITECT: Lavallee/Brensinger Architects

: 113387120
: 120206
2724506
GILBANE
BUILDING
COMPANY

e
In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upor Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

The following information is provided by GILBANE BUILDING COMPANY,

DEFINITION:
Repair gym bath ceilings.

ATTACHMENTS:
Criginal approved initial CCA
Additional Allan Industries charges

Method of determining change in Contract:

Guaranteed Maximum Price [ ] Cost Plus Fee [ ] UnitPrice [ ]Lump Sum (] Other

s

CCALI3387120-120206.D0C

Page1of 2

MAR g g 2005

GILBANE 4o
NO. 3387

Change In Contract Sam Change In Contract time
Dollar Amount;  4,618.00 Time(Days}). ¢
X Fixed [ Maximum [7] Fixed {1 Maximuin
7] Estimated [} Time and Material IX) Estimated
CR No. Description Cost Code Centracior Dollar Amount
120206 | General Trades-Reno 1090900¢ | Allan Industries Inc 1,906.00
Drywall-Rneo M 10909250 | Allain \ncdhasbv €S 1,210.00
Acoustical Ceilings-RE T, [10909500 Stateline Acoustical Ceilings Inc ~ 6800
Painting-Reng~~ | \ 116909900  [Hate To Paint/Stain? We Love To! Ine™ {. . 00
oS faowtneZ ] 199999900 i — 342.00
{ / / CR # 120206 Total pd 4. STE 00
S _ CCA Total { PR
\\..‘ o K‘\M

\_“__%7;/&(/



L‘ GILBANE BUILDING “OMPANY

\ CONSTRUCTION CHANGE AUTHORIZATION
QOwner: :\Z% D'CM Date: & ?/O § /Dé

Cigfo Mancheswg/epgof Yublic Works

Company: ¥ Date: Z/ 24 / O&
GILBANE BUILGIN COMPANY v
Distribution: Owner GILBANE BUILDING COMPANY
CR File CCA File Other

CCAL13387120-120206,D0C Page2of 2



GYLBANE BUILDING “OMPANY . | é g.
CONSTRUCTION CHANGE AUTHORIZATION

school F

MoV

PROJECT NAME: Hillside Middle School : PROJECT NO: 113387200
OWNER: City of Manchester Dept of Public Works [AN 1 2 2006 CCA NO; 200114
ADDRESS: 227 Maple Street DATE OF ISSUANCE: 1/09/06
Manchester, NH 03103 pecelved ORIGINATOR: GILBANE
program vianagement ‘ BUILDING
COMPANY

ARCHITECT: Lavallee/Brensinger Architects Dfce

In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work invotved and change in Sum and Time (if any) will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION:
Delete requirement for new flooring in Tech Ed rooms 105,
107, and 109,

ATTACHMENTS:

Gilbane estimate F/N
The foltlowing information is provided by GILBANE BUILDING COMPANY. 4 L

Method of determining change in Contract:

I3 Guaranteed Maximum Price [ ] Cost Plus Fee [] Unit Price [J Lump Sum [] Other

Change In Contract Sum . Change In Contract time
Dollar Amount:  6,851.00- Time{Days): 0
& Fixed [ Maximum _ 7§ Fixed [J Maximum
1 Estimated [ Time and Material | B4 Estimated
CR Na. Description Cost Code Contractor Pollar Anount

200114 Demolition-Reno 10202000 Essex Newbury North Contracting Corp 1,920.00-
Resilient Flooring-Ren 10909600 Allegheny Contract Flooring 4,931.00-
CR #200114 Total 6,851.00-
CCA Total 6,851.00-

Owner: %v‘@d Date: | £/ '//g/é’é

[ 4
- mhaﬁbwyi’ Puplic Works ' X
Company: — . Date: f/ Q /D/ 2 9 - | I l
GILBANE BUJLDING COMPANY ! 2 = c )
of =
o2 - m
WE ®
G m
Ve, S <
Distribution: Owner GILBANE BULLDING COMPANY ~ & & M
CR File CCA File - Other (#7]  LE

CCA113387200-200114.00C Page 1 of 1



. GILBANE BUILDING "OMPANY
_\» CONSTRUCTION CHANGE AUTHORL

School racutias

ATION

e

PROJECT NAME: Hillside Middie School improvement Froject PROJECT NO: 113387200
OWNER: City of Manchester Dept of Public Works CCANO: 200124
ADDRESS: 227 Maple Street JAN 1 6§ 2006  DATE OF ISSUANCE: 1/13/06
Manchester, NH 03101 ORIGINATOR: GILBANE

rReceived BUILDING

Prograrn Managemert COMPANY

ARCHITECT: Lavallee/Brensinger Architects

L pires
In order to expedite the work and avoid defays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Wark promptiy.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any)} will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION:

Add cased opening o room G390 from room G26 (Now
numbered G18A). Reference DMIM Bulletin 10. NOTE: No
signage was required.

ATTACHMENTS:
Allan Industries invoices
Essex Newbury costs
Original approved initial CCA
DMIM Bulietin 10
The following information is provided by GILBANE BUILDING COMPANY.

Method of determining change in Contract:

X} Guaranteed Maximum Price [ ] Cost Plus Fee [ | UnitPrice [[]Lump Sum [] Other

Change In Contract Sum Change In Contract time
Dollar Amount:  989.00 _ Time(Days): 0
Fixed 1 Maximum {71 Fixed [} Maximum
[C] Estimated [l Time and Material R Estimated :
CR Ne. Description _ Cost Code Coniracior Dollar Amount
200124 Demaolition-Reno 10202000 Bssex Newbury North Contracting Corp ) $43.00
General Trades-Reno 10999000 Allan Industries Inc 273.00
Resilient Flooring-Ren 10909600 | Allegheny Contract Flooring 00
Painting-Reno 10906900 King Painting Inc 00
Signage 21010600 | Barlo Signs 00
Fee 99999900 | Gilbane 73.00
CR # 200124 Total 988.00
CCA Total 589.00
JAN 1 8 2006

CCAI13387200-200124.DOC Page 1 of 2
NO. 3387




. GILBANE BUILDING "OMPANY
. CONSTRUCTION CHANGE AUTHORIZATION

Cwner; N ‘5;(;@ () Date: L, 45’/06

/& fManchesL@apto Pub Works
Company: L/MW/ Date: N(Qz 12@

GILHANE BUTLI GCOM@ANY

Distribution; Owner GILBANE BUILDING COMPANY -

CR File CCA File Other

CCAMIRT200-200124.DOC ' Page2 of 2



y

" GILBANE BUILDING OMPANY

CONSTRUCTION CHANGE ALLT&T@RIZATION

genodt R woled

PROJECT NAME: Hillside Middle School ‘0\:8‘“ PROJECT NO: 113387200
OWNER: City of Manchester Dept of Public Works 6 CCANO: 200148
ADDRESS: 227 Maple Street EB 3 3 2{}% DATE OF ISSUANCE: 2/23/06
Manchester, NH 03103 ¥ ) ORIGINATOR:  GILBANE
N8 BUILDING
\ Rec ogere” COMPANY

ARCHITECT: Lavallee/Brensinger Architects ?:Og‘om

AT
In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work

Upon Owner approvol, GILBANE BUILDING COMPANY will proceed with the Work prompily.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for

inclusion in a final Change Order adjusting the Contract Sum and/er Time.

DEFINITION:

Add sink to nurse's area. The new sink is to match that
provided in the adjactent bathroom area. Please see the
attached sketch for location. This scope includes ail

required prep work and subsequent patching to match
adjacent surfaces,

ATTACHMENTS:
YBCo PCO 119
Kel-Rick 11/2/05 quote
Original initial CCA
Bulletin 15

The following information is provided by GILBANE BUHLDING COMPANY.

Method of determining change in Contract:

)
=
i~

18¢¢ 'ON
gor INvd 1o

Guaranteed Maximum Price [ | Cost Plus Fee [ ] Unit Price [ ] Lump Sum [} Other

0007 L O HVW

aanzx03d

Change In Contract Sum Change In Contract time
Dollar Amount:  2,840.00 Time(Days): ¢
Fixed [ Maximum [} Fixed 7 Maximum
{7 Estimated [[] Time and Material [ Estimatad
CR No. Deseription Cast Code Centractor ' Dellar Amount
200148 Drywall-Reno 10909250 Kel-Rick Construction Management Inc - 146.00
Painting-Reno 1090990¢ | King Painting Inc ; .00
Plumbing-Reno 11515000 Youngblood Co Inc 2,484.00
Fee 99999900 Gilbane 210.00
CR # 200148 Total 2,840.00
CCA Total 2,840.00
CCALIIIETI00-200148.D0C

Page 1 of 2



"GILBANE BUILDING .OMPANY
CONSTRUCTION CHANGE AUTHORIZATION

Owner: m O {Tﬁéﬁ Date: & 3A7/ﬂé

City of Manchester Dept of Public Works

‘Company: 2 2:3 - Fg;‘/@__ﬁ.-— Date: 2‘4 2 gééé
GILBANE BUILMANY '

Distribution: Owner GILBANE BUILDING COMPANY
CR File CCA File Other

CCA113387200-200148 DGC Page2of 2



| -GILBANE BUILDING T“OMPANY
-1 ~CONSTRUCTION CHANGE AUTHQBEIHZATION

¥
X . <+ | f.gc\\w\es
PROJECT NAME: South Side Middle School 5choC ot project PROJECT NO: 113387210
OWNER: City of Manchester Dept of Public Wogﬂup‘o“em CCANO: 210145
ADDRESS: 227 Maple Street . 008 DATE OF ISSUANCE: 2/23/06
Manchester, NH 03103 res 2 31 ORIGINATOR:  GILBANE
BUILDING
qoceVel ot COMPANY
ARCHITECT: Lavallee/Brensinger Architects Moned
mogamﬁ\ .

In order to expedite the work and avoid delays in the Work which will affecttt8ftract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work,

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work prompily.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclusion in & final Change Order adjusting the Contract Sum and/or Time.

DEFINITION:
Add sink to nurse's area. The new sink is to match that
provided in the adjactent bathroom area. Please see the

attached sketch for location. This scope includes all
required prep work and subsequent patching to match E C
adjacent surfaces. New sink faucet to be traditional lever i VF Fa

handle controls (hot & cold) and not automatic infrared ; A j
operation : { !m .
ATTACHMENTS: { G
YBCo PCO 120 ILB ANE
Allan industries slips : N JOB
Prolog daily reporis O 33 87
Original initial approved CCA
Bulletin 13
The following information is provided by GILBANE BUILDING COMPANY.
Method of determining change in Contract:
Guaranteed Maximum Price [ ] Cost Plus Fee [ | Unit Price [ ] Lump Sum [] Other
Change In Contract Sum Change In Contract time
Dolfar Amount: 4,287.00 Time(Days): 0
X Fixed [ Maximum [l Fixed {1 Maximum
[1 Estimated [[] Time and Material X Estimated
CR No. Description Cost Code Confractor Dollar Amount
210145 Drywall and paint 10909000 ' | Allan Industries Inc 1,485.00
Plumbin-Reno 11515000 | Youngblood Co Inc 2,484.00
Fee 99999900 | Gilbane 318.00
CR # 210145 Total 4,287.00
CCA Total 4,287.00

CCA113387210-2}0145.D0C Page 1 of 2




GILBANE BUILDING "OMPANY
~CONSTRUCTION CHANGE AUTHORIZATION

Qwner: ‘U_S\ééi P\ ‘(‘W Date: o Jp / 746
City of Manchester De té’ Publ%g Works
Company: /’&y\/ Z@,—’ Date: /Z/./Z,f/ o

GILBANE BUILDREE COMPANY

Distribution: Owner GILBANE BUILDING COMPANY
CR File CCA File Other

CCAIN3387210-210145.D0OC Page2 of 2



ANE BUILDIN " COMPANY
STRUCTION CHANGE AUTHORIZATION

v CT NAME: Parkside Middle School H ;ttﬁi\@f PROJECT NO: 113387220

OWNER: City of Manchester Dept of Public Worksi 7" CCA NO: 220029
ADDRESS: 227 Maple Street . o 9006 DATE OF ISSUANCE: 116106
Manchester, NH 03103 Vs BT ORIGINATOR:  GILBANE
BUILDING
L S COMPANY
ARCHITECT: Lavallee/Brensinger Architects o gt RO
NI

Ins order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promptly.
Costs as incurred are in addition fo the current contract Sum and will be invoiced and paid on a monthly basis and identificd as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclusion in a final Change Order adjusting the Centract Sum and/or Time.
DEFINITION: Provide ali labor, materials, equipment, and service required to abate VAT flooring at two offices:
#117F and #117E.

ATTACHMENTS:
Dectam Quote.

The following information is provided by GILBANE BUILDING COMPANY.

Method of determining change in Contract: ; FEB 15 20 06
[] Guaranteed Magimum Price (] Cost Plus Fee (7] UnitPrice [ Lump Sun  GIBBANE JOR
) E Y o Y- -
Change In Contract Sum Change In Con&'g%méd{';?
Dollar Amouni: 702“00 Time({Days): 0
[ Fixed [ Maximmm [ Fixed M Maximum
4 Estimated [ Time and Material B4 Estimated
CR No. Description Cost Code Contractor Doilar Amount
376025 | Resilient Flooring 10505600 | Allegheny Contract Flooting. 00
Abatement A 32717100 |Dec-Tam Cosporation , _702.00
i CR # 220029 Total - 702.00
T . CCA Total - s AL

QWB&r: . “i/-{,]i/z(} f[ON ' Date: 2 /! r/ﬁ’é g0 .00

City of Manchester Dept of Public Works

. - £/6% |
Company: ﬁﬁmv/ j,@/ Date: ?—';/ ?/ o6 //

GILBANE BUILDING GoPANY
- Distribution; Owner GILBANE BUILDING COMPANY
, CR File 'CCA File Other

CCALL3387220-220029 Page 1 of 1



“GILBANE BUILDIN~ COMPANY (
CONSTRUCTION CHANGE AQTHQWZATION 4

AN wirelhaaN 4
PROJECT NAME: Beech Street Elementary School PROJECT NO: 113387310
OWNER: City of Manchester Dept of Public Work{3y § 1 2005 CCA NO: 310059
ADDRESS: 227 Maple Street DATE OF ISSUANCE: 11/01/05
Manchesier, NH 03103 Recealved ORIGINATOR: GILBANE
Program Management BUILBING

COMPANY
ARCHITECT: Lavallee/Brensinger Architects
[ L . S
In order (o expedite the work and avoid delays in the Work which will alfect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

RPN

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and wiil be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) wil be submitted for
inclusion in a finat Change Order adjusting the Contract Sum and/or Time.

DEFINITION: Provide alt labor, maieﬁals, equipment, and service needed to replace fire alarm cable. The
Manchester Fire Dept. had requested that the existing cable be replaced.

ATTACHMENTS: i VE D
Included. '

The following mformation is provided by GILBANE BUILDING COMPANY, \ - AN 27 2008
|
Method of determining change in Contract: G’ LBAN E J O B
("] Guaranteed Maximum Price [ ] Cost Plus Fee [ ] UnitPrice [ Lump Sum [] OtMO 3387
Change In Contract Sum Change In Contract time
Dollar Amount:  3,983.00 Time(Days): ©
] Fixed [ Maximum [ Fixed [ Maximum
{ Estimated {1 Time and Material B4 Estimated
CR No, Description Cost Code Contractor Dollar Amount
316059 Electrical 11616000 Consolidated Electrical Services 3,688.00
Fee 99999200 Gilbane 295.00
CR # 310059 Total 3,983.00
CCA Taotal 3,983.00

Owner: a% ?v (‘%d’ Date: a// J’/‘/?é

City of Manchester Dept of Public Works m

Company: a‘-/@/ Date: ///’/f/ oS 0 m
GILBANE BUILD MP (== LA

LDINGEOMPANY zG 8 O

-O % = T

} i

fomed R 1

§ m oo
Distribution; Ovner GILBANE BUILDING COMPANY <3 !:‘ =y

CR File " CCA File Other ‘u b

LS
e -

CCAL13387310-310059 Page L of 1



* SILBANE BUILDIN COMPANY

CONSTRUCTION CHANGE AUTHORIZATION

: I Elesgrora) Fachiiies
PROJECT NAME: Beech Street Flementary School Provement Project PROJECT NO: 113387310
OWNER: City of Manchester Dept of Public Works CCANO: 310084
ADDRESS: 227 Maple Street FEB 1 § 2005 DATE OF ISSUANCE: 2/14/06
Manchesier, NH 03103 ORIGINATOR: GILBANE
s S

Program
ARCHITECT: Lavallee/Brensinger Architects anagement

. .
In order to expedite the work and avoid delays in the Work which will E%?Commct Sum and/or Contract Time, the Contract

Documents are hereby amended to include the additional Work described below, which is bevond the current scope of the Work.

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
scparate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION: Provide a credit for eliminating the painting of gym ceiling. The RFP calls for painting of all
non-acoustical ceilings.

ATTACHMENTS:
back-up from F A Gray, Inc. : ‘E $ m ﬁl g o,
t -;

The following information is provided by GILBANE BUILDING COMPANY.

Method of determining change in Contract: FEB 13 006

[} Guaranieed Maximum Price [} Cost Plus Fee {7} Unit Price £X] Lump Smﬁf@ﬂNE JOBR
", | ‘, oy

Change In Contract Sum Change In ConfFacftilbs
Dollar Amount:  3,827.00- Time(Days): O
[} Fixed [} Maximum ] Fixed [ Maximum
&4 Estimated 3 Time and Material Estimated
CR No. Description Cost Code Contractor Dollar Amount
310084 Painting 10909900 Gray FA Inc 3,680.00-
Fee 99995960 Gilbane 147.00-
: CR # 310084 Total 3,827.00-
CCA Total 3,827.00-

Owner: \dv({‘(,z ? (—W ‘ Date: or/is [op

i
City of Manchester Dept of Public Works

Company: M%/ __ Dae f*/ ’ ?{’/ X4

GILBANE BUILDING'COMPANY
Distribusion: Ower GILBANE BUILDING COMPANY
| CR File CCA Fié Other

CCA113387310-310084 Page 1 of 1



PROJECT NO: 113387320

PROJECT NAME: Weston Elementary School

OWNER: City of Manchester Dept of Public Works:~ _ CCANO: 320070

_ ADDRESS: 227 Maple Street DATE OF ISSUANCE: 11706
Manchester, NH 03103 ELE 00 2008 ORIGINATOR: GILBANE

e T BUILRING

COMPANY

ARCHITECT: Lavallee/Brensinger Architects
- i
In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended fo include the additional Work descrilied below, which is beyond the current scope of the Work.

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work prompily.

Costs as incurred are in addition to the current contraci Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION: Eliminate Fire Alarm Master Box at the Weston Elementary School. We confirmed with the
Manchester Fire Dept. that this was not needed. Hence we are forwarding a credit £y Yhigdiem.

ATTACHMENTS: ‘ CE/ VE D
No Attachmenis Included )
FINAE .

* The following information is provided by GILBANE BUILDING COMPANY.

Method of determining change in Contract: N OANE .JQ B ‘
.3
[J Guaranteed Maximum Price [] Cost Plus Fee [} UnitPrice [ Lump Sum [} Other 387
Change In Contract Sum Change In Contract time
Dollar Amount:  2,054.60- Time(Days), 0
L1 Fixed [ Maximum ‘ [[] Fixed [J Maximum
& Estimated i-] Time and Material - | B3 Estimated
CR Ne. Description ' Cost Code . Contractor Bellar Amount
320070 | Elooirical 11616000 | Consolidated Electrical Services 1,575.00-
Fee 99999900 | Gilbane ' 79.00-
CR # 320070 Total 2,054.00-
CCA Total 2,054.00-

Owner: . m?{w Date: "2’/’5/%

City of Manchester Dept of Public Works

Company: ng e }}/ ‘ Date: Z{/g: A?f

' GILBANE BUILDING-COMPANY

Distribution: Cwner " GILBANE BUILDING COMPANY
CR File CCATile Other

CCALI3387320-320070 - Page 1 of 1



